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Entrepreneurs

TS 10 PM. ON A MONDAY IN
Canctin, Mexico, and the party at
Senor Frog’s restaurant and bar is
revving up. “Free shots for every-
one on the conga line,” booms
the burly emcee from New
Orleans. This, on the heels of a
beer-drinking contest that pitted an Amer-
ican against a Canadian and a guy from
the U.K. The loser—the Brit—climbs into
an enclosed waterslide that snakes along
the restaurant’s ceiling and sloshes into the
lagoon outside,

Just another raucous night at the most
successful of Grupo Anderson’s 56 restau-
rants. The group’s 14 other Sefor Frog's
locales in Mexico and the Caribbean also
pull in the crowds—mostly young, foreign
tourists looking to eat, drink, let
loose and commemorate the
event with Senor Frog's T shirts.
Last year the privately owned
parent had operating income
(earnings before interest, taxes,
depreciation and amortization)
of $21 million on systemwide
sales of $94 million.

Now David Krouham, the architect of
most antics and the 45-year-old chief
executive of the chain, has embarked on a
$25 million bet to take Mister Frog state-
side. In June he opened a restaurant in the
Broadway at the Beach entertainment
complex in Myrtle Beach, S.C. Next year
he plans openings in Honolulu and Las
Vegas. “You go to Sefior Frog’s when
you're on vacation, if you want to get crazy
and nobody knows you,” he says.

This vida loca got its start in 1963 from
Carlos Anderson, a Mexican entreprencur
and chef. Anderson’s restaurant in Mexico
City was the kind of place where patrons’
neckties were cut off and stapled to the
wall along with their business cards. With
his partner, Carlos (Charlie) Skipscy,
Anderson opened joints at resorts
throughout the country, under a variety of
names, including Carlos 'n Charlie’s and
El Shrimp Bucket, all of them fun-loving
dining establishments goosed by pitchers
of margaritas. It wasn’t long before Amer-
ican tourists discovered them. In the carly
1970s the Carlos 'n Charlic’s in Acapulco

88 F O R B E § = Sepiember 19, 2005

Mexico’s largest
restaurant chain
thrives on party-loving
tourists. Can
it work up north?
By Kerry A. Dolan

became a hot spot for vacationing Holly-
wood types; Yanquis waited in line for
hours to get in,

Krouham, a Mexico City native with a
degree in business administration, joined
Grupo Anderson’s as a busboy in 1986. He
quickly worked his way up to manager. In
1989 the group had just one Senor Frog’s
restaurant, in Mazatlin. Krouham wanted
to convert a struggling Canctin restaurant
owned by the group into a Senor Frog's.
Carlos Anderson reluctantly gave him the
go-ahead but not the money. So Krouham
gol a $100,000 loan from Corona beer
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maker Grupo Modelo and set to work
putting his stamp on the new Seior
Frog’s. He brought in a Jamaican reggae
band, a karaoke system and an emcee to
gel the crowd up and dancing. He began
serving drinks in 16-inch-tall glasses thal
hold just shy of a quart.

Anderson died in a plane crash in
1990, leaving the group directionless,
Skipsey and six partners took over but
without much drive to grow. In 1995
Krouham proposed expanding the chain
into the U.S,, but Skipsey and the partners
weren't interested. Instead they offered






